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Who we are
and what we
do

ELITE

Supported Employment

LITE

Paper Solutions

ELITE

Clothing Solutions

ELITE

Training Solutions




Better Jobs
Closer to Home

Our role within
the strategy.




Pilot 1 and Pilot 4.
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The Benefits of
Social Purchasing.

Bespoke Goods and Services

» Cost Effective

« Social Value

* Quality

- Capacity

« Contributes to the Wellbeing of
Future Generations Act and

Circular Economy




Procurement.

Reducing the Mythical Red Tape

* Regulation 20, NPS Registration
creating reserved contracts.
* Avoiding the same old, same old.

« Try another way
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Collaborative
Working.

« Social Enterprise inter-trading
* Lyreco Cymru Copier Scheme
« Sub-contracting to Alexandra
« Private Sector Collaboration

« Other Social Enterprises

« Extending work with customers
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Contributing to a Wider Wales.




Social Value and Social
Impact Exercises.

£ value
£5.70 : £1 of contract
Measures vs Value

Scoring in Procurement
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Thank you

www.elitesea.co.uk



Contact Us
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Our Address Get In Touch Reach Us Online
8 Magden Park, Llantrisant 01443 226664 www.elitesea.co.uk

Rhondda Cynon Taf, CF72 8XT .
awayman@elitesea.co.uk
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