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DIGITAL TRANSEORMATION
IS YEARS AWAY. T DON’T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.




Why do we
even need to
consider this?




Data and collaboration

Improve services by working
together, with data and
knowledge being used and
shared.

Digital Connectivity

Deliver, facilitate and
support the provision of fast
and reliable infrastructure.

Digital Inclusion

Equip people with the
motivation, access, skills and
confidence to engage with an
increasingly digital world,
based on their needs.

Digital Context for Wales

Digital Strategy
for Wales

Digital in Wales will
improve quality of

life, sustainability

and economic growth
creating user-centred
public services
supported by effective
leadership, data and a
culture of innovation
and collaboration.

Digital Services

Deliver and modernise
services to a common set of
standards so that they are
simple, secure and
convenient.

Digital Economy

Drive economic growth,
productivity and resilience
by embracing and exploiting
digital innovation.

Digital Skills

Create a society and a
workforce with the right
skills to operate in a
digital world.




Civil Service Digital leads across Wales

Harriet Green sherten 15t Myra Hunt st

Chief Executive Officer Chief Executive Officer

United Kingdom - Contact info Abergavenny, Wates, Unites Kingdom - .
Mike Emery He/Him) - 1st
Chief Digital and Innovation Officer (Health and Social Care) NHS
Wales/ Welsh Government - experienced CDIO in public services and
Senior leader

Glyn Jones 2nd
Prif Swyddog Digidol a Cyfarwyddwr Dadansoddi / Chief Digital = ey
Officer and Director of Analysis at Liywodraeth Cymru / Welsh Llndsey PhI"IpS -2nd

Government Head of Agile Delivery at WLGA



CDPS Objectives, fast-track service design
and data skills in the public sector.

Valuable — ~— Useful THE AGILE MANIFESTO

-
INEIGIEISERERRIEIG IR over processes and tools
Accessible Usable
U x Working Software over comprehensive documentation

. over contracl negotiation

Desirable —\ “—— Findable
LRI CCISUEUEEN over following a plan

Credible
Five Stages Toward : \‘\ :
Data Driven Culture
o ~— E — .
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https://digitalpublicservices.gov.wales/knowledge-sharing/webinars/




Digital Service Standards for Wales

The real difference in the digital transformation of public services in Wales has to be an uncompromising focus on the
needs of service users. The commitment (o user centred design and the adoption of a set of digital service standards are
eszential.

Digital service standards that are common across all public service crganisations in Wales will embed user centred
sarvice design and deliver beller services and oulcomes for users, The Centre Tor Digiltal Public Services ensuras hal
these standards are designed, adopted, prometed and sustained, The standards are used 1o help organisations consider

c a n o‘lf a n all the elaments that lead to better services for the pacple of Wales.

‘Wales is unique in itz adoption of the Wellbelng of Future Generatlons Act 2015, which regquires public bedias in

Gwas&naethau Wales to
c y h oe d d u s D ig i d 0l + think abeut the long-term impact of their decisions

« work better with people, communities and each other

+ address persistent problems such as poverty, health inequalities and climate change

- -
c e nt re fo r D Igl t a l This forward-thinking approach is reflected in the Digital Service Standards for Wales. CDPS will continue to test and

revise the service standards to meet user needs.

Public Services Mesing uer eeds

. Focus on current and future wellbeing of people in Wales
Promote the Welsh language
Understand users and thelr neads
Provide a |olned up axperience
Make sure everyone can use the service

o L P =

o

Creating good digital teams

B Have an Empowered service owner
7. Have a multidisciplinary team
a. lterate and improve frequently

9. Work in the open

Using the right technology

10. Usa scalable technology
11. Conslder ethlcs, privacy and security throughout
12. Use data to make decisions

Digital Service Standards for Wales | Centre for Digital Public Services (gov.wales)




“This is really about
service transformation
enabled by digital - not
digital transformation.”

Sarah Prag, Quotidian Consulting




Focus on the service first.

Ask your self and your teams these 5 questions:-
Why are we doing this work?
or What is our motivation for building this product or service?

Who are our users?
or Who do we think would need to use this product or service?

What outcome will users get from this service?
or What problem will it solve for people?

What outcome are we looking for?
or What problem will it solve for our organisation?

What are our key metrics?
or What do we need to measure against these outcomes?

https://hollidazed.co.uk/2015/07/28/frame-the-problem/




Wales compared with the rest of the UK

Possible link with our ‘digital culture’?

Sign Up & Skill Up for a Digitally L -
Smarter Scotland RN o)

We are on g missian: 5o give everyone it Scotland e essential o gial skills they nesd 1o do
ther ok, live their frves, and ooridenily use differsnt digital services. Tode this e reecyour
f1elp..

2013

& AT b e e e et A b i e

4 GOV.UK

<+ Coronavirus (COVID-19)  Guidance and support

by Diugrizaticn
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Par ol bt O DS fLea ke
QD% Aepdemy
—
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Catalyst

9 esals (dsoliying mast ecenl fratl

Soahighways

Main sources of lea rning or inspiration _ Sining pente up o roupsing ARt

Third Sector lab (Scotla nd) |ab I ;fi-:‘ © f;e’f:f . Tpldat: adwcrfcc bt aJr::;:lclr Lplu

Zoe Amar (Charity Digital London) .

Digital Transformation hub (Australia)
- Building trust with young people using online gaming

m : TN Gaming with voung paosie 5 a youth worke? Get tips 2ns ticks on hav 1o buid tns:

safey pavhg games with young peapia 01 cn oe. Als2 1< s0ma tips on rumirg

Qrous $255i205.

It is worth following these guys on Twitter  imagine, inspire, improve

***Key point*** | .
Tracking a monitoring and evaluation system using

My approach has been to adapt approaches to suit our Airtable

eX p e rl e n Ces I n Wa | es ot Sharing dala acrass multipla teams and making it usabia, Uses Arlaties gy fealurss,

Usefu for cecple 'wro already Lnderstand moaitaring énd evauztion,

Browse all Guides (shareddigitalguides.org.uk)

" CHARITY
Q S C Vo N cvo “!.. DIG ITAL Running an organisation wiki using Notion

Sharing rasources, process ans @arnng iterraly. For small teans and large

- - -




Before you start - think ab

Impact on business continuity

Know your priorities

Look for IT champions both inside the organisation and
externally.

Include all even those who are not tech savvy :

You will need someone ‘keen’ to lead the charge with capacity
Set up systems with sustainability in mind (future-

Explore getting your IT company/department to COH! Wd
to support you from the start. s l gR ‘

\




What is a strategy in its simplest form?

The strategy is delivery: Strategy = Delivery
Avoid an operational ‘disconnect’ align strategic objectives
Create a simple ‘action plan’

“Your digital strategy is your
organisation’s guide to where | i
digital fits in with your bigger R
journey. They can’t be separate —

because digital issues will affect
every part of your organisation,

and every person in it”.
Ross McCulloch, Third Sector lab




We have 2 choices for this journey, ‘pragmatic’ or
‘complicated’, one has a higher change of success




A digitally enabled business
Three key areas

1 - Organisational design (Leadership) A
Develop the culture, processes, and operationg
objectives efficiently .

2 - Services
Establish a better understanding of our c

their needs T |
3 - Capability .%3‘ - —

Grow or bring in the skills needed to deliver y_é




Culture eats

’» strategy for

breakfast
-Peter Drucker

NewAgeleadership.com




Think about your
organisations digital vision.....

Challenge yourself, your team, your board to &
complete this statement:

““By Dec 2024 we will be doing X, Y
and Z so that we can achieve.....”

Now,

How will digital feature in, or support your
vision?




Communicate the

10 Steps to Develop
Digital Transformation Develop a roadmap/plan
Strategy Roadmap Do e secusrce of e

Digital capability asse
Ctaff feedba Irvey and wo
= Requirements analysis and proces

s

Get the right buy-in

» The executive
Business Assessment » The board

R o
Sirategic go

= listof actions tobr

# |denlify lulure cap:

lourne

B Start initiatives

Find partners to accompany
the organisation on the
Journey

Communication and
stakeholder engagement

Formulate and prioritise

ldentify courses of action

ge the capabllity gaps

ilities (people, proc

digitaltransformation.org.au/guides/it-mana
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Define what Digital means  £J(a)n/ »

to your organisation peaking
“Applying the culture and technologies of the 'llco dlct"

internet era to make our organisations more /
resilient and responsive to the changing

expectations, needs and behaviours of the people

we support.”

Tom Loosemoore and slightly adapted by Catalyst

R i 1T

el

Man,




Consider the Barriers
Digital Competence Salsrocy s S
2021 Third sector survey

48




Consider other barriers

Barrier

Lack Of Funding/Resources

Lack OF Skills {Staff)

Lack Of Time

Lsck Of Kmowledge About Digital (Visson, What's Possib.
Lack OF Egquipment

Access to the intermet

Digital Exchusion in End Users

Lack OF Staff

Lack Of Appropriate Software For Purpase
Accessibility

Mot A Priority/Rezistant To Change
Lack Of Engagement

Lack Of Suppart

Change Management

Digital Exclusion In Staff

Access to Traimng

Impact Of Constant Upgrades
Securtty Worries

Too Many Platforms

Dlder Staff

Roles Exclude Digital

Skills Different Within Team

=
d
=]

All Organisations

40 &0 80
Number of Organisations



Organisations Wanting to Progress

b IIIIIIIIII IIIIIIIIII IIIIIIIIII IIIIIIIIII IIIIIIIIII
) ||||||||| ||||||||||
80.0

70.0

60.0

50.0
40. :
30.
20.
10.
0.0

Digital Adoption Digital Engagement People and Skills Digital Equipment and Digital Diversity Digital Forward Planning Data Insight Data Compliance Cyber Security
Connectivity

o

o

o

o

M Yes - but we need more help/guidance Yes - and we know how to get there B No - we are happy with our current situation



The digital culture in WaI"
finding a suitable fit.

Survey findings — NEWID

Other findings - SE mapping

We are not natural early adopters, risk takers, B*IC U

-~

Other sectors - Business Wales



The journey towards being a digitally enabled organisation

Level of ambiton

3
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Level of complexity

https://blog.wearefuturegov.com/a-digital-maturity-assessment-that-your-organisation-can-act-upon-2eedfc456c26




Business Digital adoption journey.

Level 5: Digital transformation

» Digital-first business model

¢ Use of cutting-edge technologies such as artificial intelligence (Al)
and machine learning (ML)

* Seamless integration of all business processes with digital tools

* Continuous innovation and evolution of digital strategy

* Advanced use of data analytics and insights

» Extensive use of LoRaWAN for monitoring and asset tracking

Level of ambition

Level 4: Digital integration

* Integrated online and offline sales and marketing channels
¢ Use of automation tools for sales and customer service

» Use of data analytics to inform business decisions

¢ Implementation of digital supply chain management

« LoRaWAN integration into business processes

* Use of LoRaWAN for environmental monitoring

Level 3: Advanced digital presence

* High-quality website with e-commerce functionality

* Regularly updated and engaging social media accounts

* Online customer support and chatbots

+ Use of customer relationship management (CRM) software
* Use of LoRaWAN for asset tracking or monitoring

+ Advanced data collection and analysis

Level 2: Developing digital presence

* \Website with more content and better design
* Regularly updated social media accounts

* Email marketing campaigns ‘ A |
* Online booking or ordering system 4 %

= Basic data collection and analysis

Level 1: Basic digital presence

* Basic website with minimal content

* Social media accounts set up but not regularly updated
* Basic email communication with customers

¢ Registered on google business

Level of complexity

Level 0: No digital presence

* No website or social media accounts
¢ Business is run entirely offline




Getting started

Leaderstup and stralegy

Expertise and capacity

Technology

Service design

Content

Commurnications and
campaigns

Daf;: aned ||'|:;igi:.1 -

Security and data
prolecton

Yaur resulis

DIGITAL MATURITY MATRIX

GETTING STARTED

This tool will help you explore how well your charity is taking advantage of
all things digital €.

Step 1: sign up
Enter your name and email address and we'll email you a unigue link to your version of the

lool You can use this 1o relurn o your answers al any bume

Step 2: complete the tool

Ihe Llool contains eighl groups of statements aboul best praclice in different areas of digital.
For each statement, you'll scare your organisation for how it's doing now and for how you're
planning for it to be daing after your chosen timea period [8.g one year) You can add notes to
explain your answers if you need Lo, bul please lake care not Lo include any personal
infarmation in them. Be honest and realistic - iUl halp you plan bettar,

QOO0
Where do we plan to be?: O O O O

Step 3: view your results
You can view your results at any tima. You'll see scores for each area you've complatad, your
overall percentage score and a diagram of your results.

Where are we now?;

ar answer

Sign up to use the Digital Maturity Matrix and receive a unique link to view and
amend your results.

Email*

_ N

https://tools.ncvo.org.uk/digitalmaturitymatrix



Your Digital Maturity Matrix results

Leadership and
strateqy
)
Security and Expertise and
data protection = capacity

N\
insight ;b Technolog
/
/
Communications and Service design
campaigns

SaChon Maxmum soore e Whisra are wea now? \-:' Where o we plan to be?

We currently score 56 %

(©) Leadership and strategy
(© Expertise and capacity
@Technoiogy

() service design

(O content

We plan to score 95%

We currently score 8/21
We plan to score 18/21

We currently score 6/18
We plan to score 18/18

We currently score 16/24
We plan to score 24/24

We currently score 5/24
We plan to score 24/24

We currently score 24/30
We plan to score 30/30



Where do we get
started?

|dentify priorities?

Digital Foundations
come

1ST

Digital inclusion
and accessibility

1. Inclusion and accessibility

Digital service Cyber security Remote working
delivery & safeguarding and collaboration

6. Remote working and collaboration

Data for Service
decision making design

2. Data for decision making

3. Service design

4. Digital service delivery 5. Cyber security safeguarding

Digital skills Leadership
& training O 8 and culture

7. Digital skills & training

8. Leadership & culture

https://cwmpas.coop/our-digital-toolkit/




Applicable in a Welsh
context — Addas i Gymru

A good digital strategy is...

* Aligned to / interwoven with /
helps drive organisational strategy

* Short

* As much about culture change as
about digital

* User led (external and internal
users)

* Responsive and agile
**(If it’s not working change it)**

Good strategy

Bad strategy

+ Short

+ Simple and concrete

+ Focused and directional

* Action-oriented

+ Coordinated effort

+ Takes culture into consideration
* Flexible

+ Clear management anchoring

+ Broad involvemnent

Fl IT ADVISORY

+ Long

+ Complex and abstract

+ Aims to do too much

+ Focuses on ambitions and visions

+ Long checklists

+ Anticipates rational and idealistic world
+ Static

+ Unclear management anchoring

+ Delegated to "experts”



_— Digital vision that links directly to core strategy/business plan
Vision/Goal

Agreed

ey Livie "Applying the culture and technologies of the internet era to make our organisations more resilient and responsive to the
erTinition

changing expectations, needs and behaviours of the people we support.”

Actions below to be reviewed quarterly and completed by the end March 2023

Review and update current:-
Hardware and Infrastructure
Digital compliance
Action &
measure
Enabled by Waorking Group 1 Working Group 2 + HR Senior Managers Board member + Digital Leader
- s S v o
rpinned by a professional digital compliance and cyber security infrastructure.
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Tools you can use

B Bpsstms v atalys: oig ke o

Bas TAr i assaen, Snes ) harm B AN SR See AL

Cotalyst = cvaleing

Support Resources 74

i: Catalyst  avout

2 Rewouross

Resources

217 arlicles, guides and loolkils en digital change, digital
servicas, working digitally, funding digital and more.

written by digital experts and people working with
charitias across the natwork,

Charity Digital Resources and Guides (thecatalyst.org.uk)

Digital skills knowledge and expertise for JD's
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Change Curve positioning

Change Readiness Assessment
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Not ready to change
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Not sure about change

.'

Ready to change

Readiness for Change
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THANK YOU




