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Strategy to Action 
How digital makes a difference to everyday lives

Sharing some of my experiences – Rhannu rhai o fy mhrofiadau







Why do we 
even need to 
consider this?  



Digital Context for Wales  



Civil Service Digital leads across Wales  



CDPS Objectives, fast-track service design 
and data skills in the public sector.  

https://digitalpublicservices.gov.wales/knowledge-sharing/webinars/



Were catching up 

Digital Service Standards for Wales | Centre for Digital Public Services (gov.wales)



“This is really about 
service transformation 
enabled by digital - not 
digital transformation.”
Sarah Prag, Quotidian Consulting



Focus on the service first. 
Ask your self and your teams these 5 questions:-
Why are we doing this work?
or What is our motivation for building this product or service?

Who are our users?
or Who do we think would need to use this product or service?

What outcome will users get from this service?
or What problem will it solve for people?

What outcome are we looking for?
or What problem will it solve for our organisation?

What are our key metrics?
or What do we need to measure against these outcomes?
https://hollidazed.co.uk/2015/07/28/frame-the-problem/



Wales compared with the rest of the UK
Possible link with our ‘digital culture’? 

2011

2020

2013



Main sources of learning or inspiration 
Third Sector lab (Scotland)

Zoe Amar (Charity Digital London) 
Digital Transformation hub (Australia)
ACEVO 

It is worth following these guys on Twitter 

***Key point***
My approach has been to adapt approaches to suit our 
experiences in Wales 
Browse all Guides (shareddigitalguides.org.uk)



Before you start - think about…. 
• Impact on business continuity 

• Know your priorities

• Look for IT champions both inside the organisation and 
externally.

• Include all even those who are not tech savvy

• You will need someone ‘keen’ to lead the charge with capacity

• Set up systems with sustainability in mind (future-proof)

• Explore getting your IT company/department to come on board 
to support you from the start.



What is a strategy in its simplest form? 
The strategy is delivery: Strategy = Delivery 

Avoid an operational ‘disconnect’ align strategic objectives 
Create a simple ‘action plan’

‘’Your digital strategy is your 
organisation’s guide to where 
digital fits in with your bigger 
journey. They can’t be separate 
because digital issues will affect 
every part of your organisation, 
and every person in it’’. 
Ross McCulloch, Third Sector lab



We have 2 choices for this journey, ‘pragmatic’ or 
‘complicated’, one has a higher change of success



A digitally enabled business
Three key areas 

1 - Organisational design (Leadership)
Develop the culture, processes, and operational framework to deliver your
objectives efficiently

2 - Services 
Establish a better understanding of our customers and design services around 
their needs

3 - Capability 
Grow or bring in the skills needed to deliver your ambition





Think about your 
organisations digital vision….. 

Challenge yourself, your team, your board to 
complete this statement:

‘‘By Dec 2024 we will be doing X, Y 
and Z so that we can achieve…..’’

Now,
How will digital feature in, or support your 
vision? 



Communicate the journey 

https://digitaltransformation.org.au/guides/it-management/10-steps-create-digital-transformation-strategy-roadmap



We consume technology and digital in all manner 
of different ways.

How do you define the term ‘Digital’ in the context 
of our organisation?



Define what Digital means 
to your organisation
‘’Applying the culture and technologies of the 
internet era to make our organisations more 
resilient and responsive to the changing 
expectations, needs and behaviours of the people 
we support.’’

Tom Loosemoore and slightly adapted by Catalyst 



Consider the Barriers 
Digital Competence
2021 Third sector survey 



Consider other barriers





The digital culture in Wales 
finding a suitable fit.

Survey findings – NEWID 

Other findings - SE mapping 

We are not natural early adopters, risk takers 

Other sectors - Business Wales 



https://blog.wearefuturegov.com/a-digital-maturity-assessment-that-your-organisation-can-act-upon-2eedfc456c26





https://tools.ncvo.org.uk/digitalmaturitymatrix





Where do we get 
started?  

Identify priorities?

Digital Foundations 
come 

https://cwmpas.coop/our-digital-toolkit/



Applicable in a Welsh 
context – Addas i Gymru

A good digital strategy is…

• Aligned to / interwoven with / 
helps drive organisational strategy

• Short

• As much about culture change as 
about digital

• User led (external and internal 
users)

• Responsive and agile 
**(If it’s not working change it)**





Tools you can use 

Digital assessment tracker 

Charity Digital Resources and Guides (thecatalyst.org.uk)




